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Abstract: The reform of social economy has promoted the development of civil engineering in China, but because the traditional
construction mode has been difficult to adapt to the new situation in the field, it is easy to have some problems that affect the
construction quality in the construction, which reflects the importance of construction management. In order to maximize the economic
benefits of civil engineering projects under the conditions of quality and quantity, it is necessary to innovate the construction
management to meet the new challenges of the new era in this field. In view of this, this article focuses on the actual situation of civil
engineering construction management, briefly describes the basic principles of modern construction management, and puts forward

four feasible innovative measures in detail.
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