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Abstract: With the rapid development of our country's social economy, construction projects have also made rapid development, and
the construction cost is also evolving in a diversified direction. Construction enterprises also gradually realize the importance of
project cost, and are actively promoting in project management. However, cost management is easy to be affected by many factors, so
there will be many problems and shortcomings in the process of cost management, which will bring certain losses to the entire project
construction. Therefore, in this paper, we mainly analyze and discuss cost management and control in detail on the basis of the analysis

of the current situation of construction cost for reference.
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