TREEUE - 2022 #5535 #5104
Engineering Construction.2022, 5(10)

@f VISER

BRATHEENHHSEESERER

TR
5T LALE W R A R 8], F# &T 810000

(BEIZAIEAT A AHNER, IETERAFLBANETRSEFRE, ILIRGENETEFRTH S AH IR E,
HARMLHA A IR ITHSENTE, REGENEFHEORE, AMAKRIEN RS, BRAIEENWHSEHE, BALA
B EE T KR AN, @ TAR B XA RR N, AR LEH, HRKIE, SR ARFHamEiTHi, g4
FrE, KT, BHRAR, ATER, ATLEFHANBNETEXRLOR;, FARRANBEAN, B, MAFTRGA
AR, LFEHFS T FREEAENHSETEL RO RANERITON, A BT HEEEAEHEARTTEOLTAA,
AT TAZENAT W49 RAF R R A A TAAAGRARB - AE, ZAIRENHSETREEHLN T A 200742
RIBBFAE, AT RERLLNERATHO TS, ERAIAALETAIYRAN, RIS TREEHEANTEN IS
o, SHEGYER T EENER T ERTRE, DB THEIAENRENDRK, DERA AN AL G LM, LFFHT
BARMHSEEEEFHOARAR, T TRHEOEARE, SRAAXNHESTRE SR 7 &k, REEZR I RN T
ST, LR AT Y TALI B LB

KR A TAERN; HEETHE;, 2FKE

DOI: 10.33142/ec.v5i10.7019 FESES: TUT23.3 XEAFRIRES: A

Dynamic Management and Control of Construction Cost

DING Qifei
Xining Engineering Consulting Institute Co., Ltd., Xining, Qinghai, 810000, China

Abstract: The construction project usually has the characteristics of long cycle, large quantities and large amount of investment, which brings
many uncertain factors to the cost management of the project. Therefore, we must carry out dynamic cost management on the construction
project to improve the quality of cost management, so as to ensure the quality of the project, Emphasize the systematization and scientificity of
the project management mode. By dividing the project into different stages and optimizing the organizational structure, technical process,
contract content, etc., the cost management effect of investment decision, design, bidding, construction, completion settlement and other stages
is comprehensively improved, realize the rational utilization of human, material and financial resources at different stages. The article will
analyze the relevant contents of how to carry out the dynamic management and control of construction cost, and realize the full utilization of
investment funds through the dynamic management and control, so as to provide some reference for promoting the good development of the
construction cost industry and the improvement of the construction project profits. The dynamic management and control of construction cost
is to effectively improve the economic benefits of construction projects and to increase the competition of construction enterprises in the
construction market. During the construction of the construction project, the dynamic management and control should be taken as the main
part of the management. The traditional construction project cost control method should be improved to achieve the effect of the construction
project cost progress and significantly improve the accuracy of the project cost budget. This article will briefly expound the relevant contents
of dynamic management and control of construction cost, and use effective dynamic management and control methods to ensure the reliability
of construction cost management and achieve good economic benefits of construction projects.
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