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Preliminary Discussion on Risk Management of Highway Engineering Project
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Abstract: The transportation industry plays a very obvious role in promoting economic development. At the same time, economic
development will also feed back the construction of transportation projects. As an important part of traffic engineering, highway
engineering will be affected by various factors of the project construction itself, such as material factors, artificial factors, technical
factors, etc., and the external environment and social conditions will also play a certain role in the project construction. Therefore, how
to manage various factors and reduce the risk of these factors has become the key. This paper expounds the characteristics of highway
engineering project risk, analyzes the main risk factors of highway engineering project, and gives reasonable suggestions on the
specific measures of risk prevention. Risk has the characteristics of objectivity, loss and uncertainty, and is not transferred by human
will. In the preliminary work of highway construction projects in China, risk management is a relatively weak link. Based on this
situation, this paper preliminarily discusses the theory and practice of risk management of highway projects, hoping to provide some
basis for risk management and scientific decision-making of highway projects.
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