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Abstract: In recent years, the development of China's construction engineering industry has achieved good results, which has driven
the steady and healthy development of housing construction projects. As for a complete housing construction project, it usually
involves a large number of disciplines and types of work, and the construction work of the project is very complex. In order to
fundamentally guarantee the construction quality and efficiency of the housing construction project, it is also necessary to actively
implement the construction management work. Under the situation that the market economy is constantly improving, the construction
unit of housing construction projects will generally bear greater competitive pressure when organizing and carrying out various
construction works. If the construction unit wants to ensure its steady development in the future, the most important thing is to
strengthen its comprehensive strength with the help of perfect construction management. Fine management is a main way of
management, which can realize the comprehensive management of the housing construction project and improve the construction
efficiency of the housing construction project on the basis of ensuring the construction quality of the housing construction project.
Especially in the current situation of comprehensively promoting urbanization, a large number of housing projects have been built in
the process of organizing and implementing urban construction. How to effectively improve the construction level of housing projects
still needs to be solved by the construction unit. The article mainly focuses on the application of fine management in the construction
management of housing construction projects, and hopes to help the development of socialist construction in China.
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