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Application and Research of BIM Technology in Construction Cost Management
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Abstract: In recent years, BIM technology has been introduced and applied in China. BIM has powerful computing and
three-dimensional functions, facilitating the visualization of design drawings. The software can provide accurate calculation for
departments, improve the accuracy of internal calculation of the project company, and improve the efficiency of project calculation. In
the process of facility construction, including investment decision-making, design, bidding, construction, completion, etc., there will
be costs at any stage. If the construction unit lacks systematic and comprehensive control over the construction costs, it may lead to
cost overruns, increase construction costs, cause economic disputes between the construction parties, which is not conducive to the
smooth operation of the project. Therefore, in this case, the construction unit should adopt BIM technology to strengthen the
construction price management. The specially designed construction information model is adopted to effectively manage the project
construction process, which will greatly reduce the transaction cost of each link of the construction project. Within the scope of
construction budget, low-cost and high-quality construction can be carried out, and both parties can obtain expected economic income.
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