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Brief Analysis of Highway Project Cost Control Management and Its Problems

LIU Jiao
Shizhu Tonghuang Highway Engineering Co., Ltd., Chongging, 409100, China

Abstract: China's traffic system has been continuously improved, and the construction scale and humber of highway projects have
been increasing. In the construction management of highway engineering projects, it is easy to cause the problem of cost exceeding the
standard due to the influence of many factors. In order to avoid this situation, it is necessary to identify the factors that affect the cost
control of highway engineering, analyze the main problems of project cost management, and then put forward optimization
suggestions. By improving the deficiencies in traditional cost control, it is helpful to improve the level of cost control management,
promote the level of highway project cost management, and provide some reference for relevant workers.
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