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Abstract: In recent years, engineering construction management has become increasingly standardized. In the increasingly fierce
market competition, construction enterprises should gradually transition to operation management, providing good conditions for the
high-quality development of engineering projects. However, the innovation of enterprise operation mode and operation mode cannot
be achieved overnight, which requires long-term accumulation and continuous development. Therefore, we need to summarize and
summarize the existing engineering construction enterprises, and at the same time, we need to learn from foreign advanced experience
to improve our engineering construction enterprises to make them conform to the current development trend, international
requirements and the international development of Chinese projects. This paper discusses how to apply and develop new construction
management methods in construction projects to improve the overall level of construction projects and promote the sustainable

development of construction projects.
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