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Abstract: With the efficient development of social economy, in the process of continuous improvement of the construction industry,
many high-tech means have been gradually integrated. With the help of advanced operation technology, it has provided corresponding
scientific and technological support for the development of prefabricated construction industry, and has been widely concerned by all
sectors of society, so as to lay a solid foundation for the process of urbanization construction. In the field of construction industry,
prefabricated construction has gradually become a driving engine and gradually played an important role. In the construction stage of
prefabricated construction projects, in order to achieve the effect of cost reduction and efficiency increase, the operating level of cost
control is required to be improved in the budget of project costs. Based on the analysis of the high cost risks of prefabricated
construction projects, this paper focuses on several key issues of controlling project costs, and puts forward targeted cost control
measures, so as to continuously improve the construction benefits of prefabricated construction projects.
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