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Effective Strategies for Construction Project Management and Construction Quality Control
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Abstract: In the process of high economic development in China, the speed of urbanization is increasing, and the speed of
construction is also accelerating. The construction industry has become one of the hot industries in China, and the requirements
for the quality standards of the construction industry have been greatly improved. In the process of construction, it is necessary

to strengthen the quality management so that the construction project can provide better services for people.
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