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Abstract: The construction industry plays an important role in the national economy and has made important contributions to social
development. For this reason, it is particularly important to improve the quality of construction process management and site safety
management of construction projects, which is beneficial to shorten the construction period, reduce the frequency of safety accidents,
promote all parties to obtain more economic benefits, and provide assistance for the sound development of the construction industry.
When carrying out construction process management and site safety management, relevant staff should pay attention to the deep

integration with the actual situation of the project.
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