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Brief Analysis of the Management and Development of Prefabricated Construction Project

LI Guofei
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Abstract: The prefabricated building project has a long construction period and a large construction scale. If effective project
management is not adopted, it is bound to affect the construction effect of the project, extend the construction progress and increase the
actual investment cost. With the continuous improvement of construction project requirements, prefabricated construction management
has been more and more widely used, but in the actual construction process, effective management measures should still be taken in
combination with the actual situation of the site to properly deal with the problems in construction, so as to improve the construction
quality. On this basis, the article analyzes the existing problems of assembly-type construction management from the perspective of
project management, and puts forward several effective management measures, hoping to promote the healthy development of

assembly-type construction.
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