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Project Cost Budget and Settlement Review and Relevant Precautions

GAO Qihong
Xinjiang Haocheng Zhiyuan Project Management Consulting Co., Ltd., Aksu, Xinjiang, 843000, China

Abstract: The project cost has a key impact on the realization of the economic benefits of the enterprise, so we should pay attention to
its review when carrying out the project cost budget and settlement. Only by improving the efficiency and quality of the review work
can we ensure the accuracy and reliability of the review results of the project cost budget and final account, and effectively ensure the
scientificity and rationality of the project cost management. Therefore, it is necessary to make preparations in all aspects before
conducting the audit, and select the audit method that is consistent with the actual situation. Reviewer should also pay attention to the
improvement of their professional abilities, carry out the review work in accordance with relevant laws and regulations, and ensure the
standardization of the review work. However, there are still some deficiencies in the current review process, so it is necessary for the
construction enterprise to conduct in-depth analysis of them, find effective solutions, and promote the high-quality and efficient

development of the review work.
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