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Abstract: With the rapid development of the economy, the housing construction industry has also made great progress. At present, the
number of housing construction projects continues to increase. Therefore, it is necessary to strengthen the project management and
implement certain innovation and optimization of the project management. The management mode of housing construction project is
mainly oriented to business and production activities, and is controlled by scientific and effective measures according to relevant
engineering theories and specific conditions of comprehensive project construction. Ensuring the timeliness of project management
can reduce the cost of housing construction projects, accelerate the construction progress, effectively ensure the quality of project

construction, and improve the value of all aspects of the project.
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