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Brief Analysis of Quality and Safety Management of Construction Projects
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Abstract: During the construction process of engineering projects, quality and safety are the most critical core content, which have a
direct impact on future user satisfaction and economic benefits. Today, with the increasingly rapid development of the construction
industry, more and more quality problems in construction projects have emerged, posing a serious threat to the safety of people's
property and lives. In order to solve these hidden problems, it is necessary to strictly manage and supervise the project construction by
relevant functional departments and organizations. In order to effectively ensure the stability and quality safety of buildings in the
construction process, this article expounds various factors that affect the quality and safety management of construction projects from
multiple perspectives, and further discusses effective strategies for strengthening the quality and safety management of construction
projects from aspects such as supervision and management, quality management, and safety management, providing valuable reference
for comprehensively improving the quality and safety management level of construction projects in China.
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