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Abstract: With the gradual rise of the construction industry in China, the cost management and control work in this project has
gradually become a very important and key core work. To a certain extent, cost control can determine the cost invested by a
construction unit in a certain construction project, which is closely related to the economic benefits and long-term development of the
enterprise. Therefore, relevant enterprises need to pay attention to the importance of cost management, control project costs to a certain
extent through relevant rules and regulations, and closely monitor the construction process to ensure that cost losses are within the
expected range. This article starts from the perspective of the application of whole-process cost control in construction project
management, aiming to help relevant personnel effectively control costs and scientifically increase the economic benefits and

construction quality of enterprises.
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