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Cause Analysis and Control Measures of Construction Project Cost Exceeding Budget

ZHUANG Li
Nanning Arboretum, Guangxi Zhuang Autonomous Region, Nanning, Guangxi, 530000, China

Abstract: The construction project cost budget refers to the sum of various costs invested in the construction of the project. Due to the
characteristics of large quantities, long construction cycles, and high cost demands of construction projects, in the actual construction
process, it is prone to be affected by various factors, leading to cost fluctuations, and sometimes there is an obvious phenomenon of
exceeding the budget, hindering the construction process, and affecting the economic benefits of the project. Therefore, it is necessary to
explore the reasons for cost overruns, so as to take targeted control measures to improve the control effect of construction project cost.
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