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Brief Analysis of Construction Project Schedule Management
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Abstract: The construction of construction projects presents multiple types of development models, and the development of
urbanization directly promotes the rapid expansion of the scale of construction projects. However, most construction enterprises
urgently need to address the issue of construction progress, and how to ensure construction progress is one of the core tasks of project
management. The article first introduces the relevant concepts of progress management in detail, and then focuses on analyzing all the
factors that can affect the construction progress, aiming at the frequently encountered problems in progress management such as
subcontracting mode, lack of scientificity in construction processes, and lack of coordination in various aspects of the project. Aiming
at the particularity of various factors, targeted progress management improvement measures are proposed, specifically from improving
the efficiency of resource allocation, strengthening the comprehensive quality of managers, optimizing organizational measures

Mobilizing the enthusiasm of the project party and other perspectives to conduct in-depth discussions.
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