TR - 2023 564 G5
Engineering Construction.2023, 6(5)

@" VISER

BATESHEIREIERHEBER
5 A AL
K B & R A A # Ay A TR 8], L KFE 037000

(BEIEFHHREFARRENOTRTT, Mok TARRTEEZOAE, ZIXOABELERKY K, RS XKOARZEARL
KZ/mLFRR, AR TREAIRE T GERETXHNER, THEEA WL R— AW, TFEERAHEE,
#, 2FF, A REAIRAAY, FRIALATHLBEIT FONE, BEEEAIAYRAEMEI L AEEH, £
FERT R EALLEHAETHES PAZEE, LREARESEG T EIARAFHRRF BRI E AT B HATF 2,
FRIEER I FE, FEFERALLAZERARRIL. EAS TRAEZAALLREAKEE, #5EAL LN T IAEER
BEM, DLETRAEREIRFTENEFER. ATk, XTALEZHATIATENEZAIAARDGETRNE, 0
UrBOE R AT A TP 2| 6y P AT oA, HRdat g egizs S @itk AmkiEahEad bey X R,

(KRR ZERTAETHE; IRKREA; BT E

DOI: 10.33142/ec.v6i5.8228 FESES: TUT4 XEKFRIRTS: A

Research on Current Situation and Control Measures of Construction Project Management
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Abstract: Under the background of economic and social development in the new era, the construction of modern cities is developing
rapidly, and the scale of construction is gradually expanding. At the same time, contemporary people are pursuing a higher quality of
life. Therefore, it also puts forward higher requirements for building engineering, and no longer regards building products as a shelter,
but also needs reasonable, comfortable and economical building layout. In construction projects, construction project management
occupies an important position, because it is directly linked to the quality and construction safety of construction projects and is
inseparable. If construction enterprises want to develop steadily in the market competition, they must use reasonable methods and
scientific and technological means to manage construction projects, ensure the quality of construction projects and maximize the
interests of construction enterprises. Judging from the development status of construction enterprises in China, many construction
enterprises do not pay enough attention to project management, so they can't really play the practical role of project management.
Based on this, it is necessary to explain the importance of project management to construction projects, analyze the problems
encountered in the construction of construction projects at this stage, and put forward corresponding control and management
measures, so as to promote the development of construction enterprises.
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