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Optimization Strategy of Civil Construction Site Management
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Abstract: The rapid development of the current social economy has also driven the continuous acceleration of urbanization
construction. The rapid expansion of urban scale construction has also prompted continuous innovation and improvement in modern
domestic buildings. Especially with the increasingly fierce competition in the market economy, construction enterprises are also facing
unprecedented opportunities and challenges. The increasing complexity of building structures has also changed the construction of
civil engineering projects, which requires construction companies to have stricter requirements for construction site management in
actual operations. Although the development of the domestic construction industry is still regionally sound at this stage, there are still
inevitably many safety hazards and management issues in actual construction. Therefore, in order to strengthen the management of
civil construction sites and ensure the quality of civil construction, it is necessary to strictly follow relevant management principles,
actively solve objectively existing problems, and further strengthen quality management, environmental management, and technical
management. On the premise of ensuring the safety of civil construction sites, it actively and effectively optimizes site management
strategies for the economic benefits of civil construction.
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