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Problems and Countermeasures in the Cost Control and Management Process of Construction

Projects
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Abstract: The application of the full process control mode in construction cost management requires comprehensive and meticulous
inspection throughout the entire project construction process, optimization and adjustment of deficiencies in engineering cost
management, improvement of the rationality of project cost, and effective control of construction cost. The construction project has a
large amount of work, a long construction cycle, which is composed of multiple links. Therefore, cost management is inevitably
affected by various complex factors. If not properly controlled, it will not only have a negative impact on construction quality, but also
lead to a slowdown in construction progress, affecting the economic benefits of project construction. Therefore, it is urgent to conduct
a detailed exploration of the cost control mode throughout the entire process of construction projects.
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