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Abstract: In recent years, the construction industry has developed rapidly and has become one of the important pillars of economic
development. The issue of construction schedule control for construction projects has always been a focus of attention, because
construction schedule control is closely related to construction costs, construction quality, etc. Traditional construction management
methods have many shortcomings. Economic development promotes technological progress. The use of BIM technology can analyze
some problems in the construction process and control construction progress overall structure. The article analyzes BIM technology
and proposes effective methods for controlling construction progress for reference.
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