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Brief Discussion on the Current Situation and Countermeasures of Cost Management in
Construction Projects

YAO Youlan
Agriculture, Forestry, and Water Resources Comprehensive Service Center, Xinjiang Town, Yongning District, Nanning City, Nanning,
Guangxi, 530200, China

Abstract: Engineering cost control and management refers to the cost control of engineering activities from a cost perspective,
ensuring that enterprise engineering project activities are carried out, which can bring maximum economic benefits to the enterprise
and generate greater social benefits. However, in the process of carrying out this work, various factors often affect the final
implementation effect, resulting in ineffective cost control. Therefore, it is necessary to plan and implement the influencing factors

reasonably to ensure the final implementation effect and maximize the benefits of the engineering projects.
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