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Establishment and Implementation of a Refined Management System for Water Conservancy
Engineering

ZHANG Gengye, WANG Xiaojun
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Abstract: In the construction of water conservancy engineering projects, the application of a refined management system can improve
engineering quality, improve project management efficiency, and reduce project risks. However, there are currently issues such as a
lack of comprehensive management planning, effective information system support, unreasonable organizational structure and
processes, and a lack of management talents and training mechanisms. Therefore, establishing and implementing a refined
management system for water conservancy projects requires developing comprehensive management plans, establishing
comprehensive information system support, optimizing organizational structure and processes, and strengthening the cultivation and

training mechanism of management talents.
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