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Application and Development Analysis of Innovative Mode in Construction Project Management
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Abstract: This article explores the traditional models and their existing problems in construction project management, as well as the
application and future development trends of innovative mode in construction project management. Although the traditional mode is
simple and mature, it still has problems such as cumbersome processes and low efficiency. The application of innovative mode in
construction management, including technology innovation, management innovation and service innovation, can improve management
efficiency, coordination level and construction safety. The future development trend is digitization, intelligence, collaboration, and
ecology. Construction project management will apply digital technology, intelligence technology, and collaborative management
methods, focusing on ecological environmental protection and sustainable development. The aim is to provide reference and
inspiration for practitioners in the field of construction project management, and promote the development of construction project

management to achieve higher efficiency and quality.
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