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Green Building Construction Management Concept and Effective Implementation Strategy
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Abstract: Against the backdrop of increasingly global environmental issues, green buildings have attracted much attention as a
sustainable solution, with their core value in achieving environmental sustainability and providing economic and social benefits.
However, green building construction management faces multiple influencing factors, including construction materials, personnel
awareness, construction technology, and regulation. In order to effectively implement green building construction management, this
article proposes a series of strategies, including improving the green construction evaluation mechanism, emphasizing green material
and energy management, promoting the research and development and upgrading of green construction technology, and improving the
green construction awareness of construction site management personnel. These strategies will help ensure the environmental
performance and sustainability of green building projects, and provide guidance and support for the sustainable transformation of the
industry. Through in-depth analysis and argumentation in this study, researchers will provide practical suggestions for decision-makers
and practitioners in the field of green building construction management, promoting the widespread application and promotion of
green buildings.
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