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Research on the Influencing Factors and Improvement Countermeasures of Construction
Project Management
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Abstract: In the new era, the complexity of construction project management has significantly increased. If there are problems in the
management of a certain link, it may have serious consequences, leading to safety issues in construction projects, reducing the economic
benefits and social influence of enterprises. Therefore, enterprises should do a good job in construction project management, use
appropriate measures to improve current common problems, clarify the key points of engineering construction, and ensure project quality.
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