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Civil Engineering Management and Engineering Cost Control Measures
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Abstract: The rapid development of Chinese national economy and the development of the construction industry complement each
other, and the construction industry plays a particularly important role in the process of social and economic development and growth
in China. Against the backdrop of the increasing living standards of people, the construction requirements of civil engineering projects
are becoming increasingly strict. All participating units in the construction of civil engineering projects must strictly attach importance
to the management of construction progress and construction quality, combine it with the actual situation of the project, and strengthen
the implementation of construction progress and construction quality management in civil engineering projects based on the
application of various effective measures. In addition, in order to achieve sustainable development in the fierce market competition,
construction enterprises need to realize the important role of dynamic management and cost control of civil engineering costs. Based
on the specific situation of civil engineering projects, establish reasonable management goals, break traditional thinking patterns,
comprehensively implement cost management work, save more costs, and create more economic benefits for construction enterprises.
Construction enterprises should focus more on the dynamic management and cost optimization of civil engineering costs, achieve
scientific planning of various aspects of work, funds, and resources, and help construction enterprises establish a good image.
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