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Abstract: The key point of engineering project management is how to grasp the existing problems in project management,
which should attach great importance to contract management, project coordination program management, project major change
management, planning management, and so on. Information management and other aspects, strengthen the implementation
of project management information technology construction, improve project management, strengthen project management.
However, an excellent project manager should pay attention to the ability of analyzing problems in practice, combine with
theoretical knowledge, form a set of effective management methods, and then test its scientificity through practice. Therefore, this
paper analyzes and probes into several problems in the management of construction projects. Please.
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