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Analysis and Related Countermeasures of the Characteristics of Highway Construction Management
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Abstract: This article is based on the characteristic analysis of highway construction management, and explores in detail various
factors that affect highway construction, including human factors, natural factors, preparation processes, construction processes, and
engineering acceptance management. On this basis, a series of relevant countermeasures are proposed to optimize highway
construction management, improve project quality and progress control, and strengthen safety construction and responsibility awareness.
Through reasonable facility layout, construction safety management, improvement of engineering quality management level, strict control
of construction progress, and good engineering acceptance management, challenges and risks during the construction process can be
effectively addressed, ensuring the smooth progress and successful delivery of highway construction projects.
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