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Exploration on Effective Strategies for Construction Project Management and Construction
Quality Control

ZHU Guojing
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Abstract: Since the 21st century, Chinese social economy has shown a trend of rapid growth, especially with the accelerating
urbanization process and the increasing demand for construction projects, which has significantly improved the development speed of
the construction industry. As Chinese Secondary sector of the economy, the construction industry occupies an important main position
in the social and economic system. Therefore, in order to accelerate the sustainable and steady development of Chinese social economy,
the construction field still needs continuous progress. At the same time, construction project management faces greater challenges. In
recent years, Chinese construction enterprises have gone through years of practice and accumulated many effective management
experiences. However, with the development and evolution of the times, new problems will still arise, and the existence of these
problems to some extent affects the healthy survival and sustainable development of construction enterprises. Based on this,
enterprises must strengthen construction project management, strive to improve the quality of construction projects, reduce accident

rates, and establish a good social image of the enterprise in the construction market.
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