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Research on the Optimization of the Process engineering Consulting Organization Structure of
Construction Projects

LI Mingyang
Tianjin Guangyi Qianhe Construction Engineering Consulting Co., Ltd., Tianjin, 300182, China

Abstract: The General Office of the State Council issued the Opinions on Promoting the Sustainable and Healthy Development of the
Construction Industry (National [2017] No. 19) in February 2017. Improving the organizational model of engineering construction is
the main content of the document, which requires vigorously cultivating the professional and technical talents of the project managers
of the whole process engineering and the project managers of the whole process engineering consulting, and developing the
engineering consulting. This is the first time that the country has explicitly put forward the concept of "whole process engineering
consultation™ in the whole industrial chain of construction engineering, aiming to meet the needs of developing the socialist market
economy and the internationalization of the construction project market, improve the level of engineering construction management

and consulting services, and ensure project quality and investment efficiency.
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