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Abstract: The article explores the relationship between construction project management and green building project management, as well
as the existing problems and related technical measures. In terms of construction project management, the main problems are a lack of
comprehensive environmental awareness, insufficient technological application and innovation, and an imperfect benefit evaluation
system. In order to solve these problems, we can apply advanced building information modeling (BIM) technology, promote intelligent
building automation systems, use renewable energy and efficient energy systems, and apply green materials and building technologies.
These technical measures can improve building efficiency, reduce energy consumption, improve indoor environmental quality, and

promote the development of the construction industry towards a more sustainable and environmentally friendly direction.
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