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Abstract: BIM technology has achieved the organic integration of multiple software functions. Reasonably applying it to the current
construction management of construction projects is conducive to significantly improving the quality of construction management,
simplifying the construction management process, and ensuring the efficiency of construction management. In the actual process of
building construction management, the application of BIM technology is prone to some detailed issues due to various factors.
Therefore, in order to ensure the quality of BIM technology application in construction management, in subsequent practical work,
staff should comprehensively consider multiple factors such as BIM technology advantages, technical characteristics, and technical
application issues, and develop reasonable and feasible technical application plans on this basis. Based on this, this article mainly
analyzes and explores the application of BIM technology in construction management, in order to provide reference for personnel.
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