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Research on the Cost Control Mechanism of Architectural Decoration Engineering Projects
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Abstract: The construction cost of building decoration engineering projects plays an important role in the project implementation
process. Improper cost control can lead to issues such as project overruns and schedule delays, affecting the smooth progress of the
project. Therefore, establishing an effective construction cost control mechanism is of great significance. The article starts from the
construction cost control of building decoration engineering projects, analyzes the main problems in the construction cost control
mechanism of building decoration engineering projects, and proposes corresponding solution strategies, providing beneficial
inspiration and guidance for the construction cost control of building decoration engineering projects, and promoting the sustainable

development of the construction industry.
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