TR - 2023 5564 5E9M
Engineering Construction.2023, 6(9)

@f VISER

AL S BRSO T TAEP R A
o4
NIRE LB A TR E], AR 101312

(FE] LFRITTH e ERARIEL TG EARY. BETTREL, RERIAm A, HmiLEZRBRSE
IaE, REfstt. b, HAZ A4 BIM, ZAREMN 5, ATHRE RBEITCLEZT RN, KHELOHE
A B ARG R, BB EME. PR EER SR E S0, BTG, 25T THRGRAFmILE I,

B EFAT LT RAATHSE L EG T QL.
[l Fmib e, ZHRET; BH
DOI: 10.33142/ec.v6i9.9386 FESES: TU7

SCERFRIRED: A
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Abstract: The article explores the application advantages of refined management in construction work. Through resource optimization,
quality improvement, and cost control, refined management can improve construction efficiency, quality, and safety. In addition,
technology applications such as BIM, remote monitoring and control, artificial intelligence and big data analysis also play an important
role. The implementation points include clear goals and plans, strengthened communication and collaboration, strict quality control,
and continuous improvement and innovation. Through these measures, construction work can achieve refined management and
promote the construction industry towards intelligent and sustainable development.
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