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Analysis of the Current Situation of Construction Management in Building Engineering and

Improvement Measures
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Abstract: After a special period, people's lives have gradually returned to normal from tension, and economic development has also
gradually recovered. The development of construction projects is relatively comprehensive, with a large amount of work and a wide
range of content involved. Therefore, a more scientific and effective construction site management plan is needed. With the continuous
development of economic construction and increasingly fierce competition among various industries, the construction industry should
pay more attention to the development of management work. In order to achieve the transformation goal of the construction industry, it
is necessary to continuously promote the construction projects in various regions to move forward, improve the "dual carbon" goal,
enhance the awareness of construction quality management, and scientifically and effectively improve the problems in management
work. Only by fundamentally addressing the current situation of engineering quality management can we further ensure that Chinese
urbanization construction process is not affected, and thus play a role in safeguarding the lives and property of the people.
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