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Abstract: With the vigorous development of the construction industry, market competition has become more intense. In order to
effectively enhance the competitive power of construction units, in addition to the basic quality of construction projects, construction
management is also a top priority for the economic benefits and development of construction enterprises. Construction engineering is a
type of project with many processes, high construction technology requirements, large scale, and long construction period, which also
adds many challenges to the construction management of construction engineering. As a management content that runs through the
entire life cycle of a building, construction management plays a significant role in ensuring the quality, safety, and progress of the
construction project. Therefore, analyzing the current situation of construction management in construction projects, deeply analyzing
the problems existing in management, and proposing scientific and reasonable improvement measures to effectively play the important

role of construction management.

Keywords: construction engineering; construction management; management status; improvement measures

1 BRI TERELA

11 BRIEETIERBNERREEN

ST REAE SE PRIl T Bt RE rh, ISR 3t 2t 3
FEFUAIHESE | S PR S5 2 U BT, il T8 B A
WEEEAE R, T DA S AR S R E bR, YIS T i
gz Bt TARE it T B, 840t 1A B A AN ] /b
1. 58, BURESRE B —BEOR, Pl K it T3
LA AR L L A TN R,
AR B A, 22 B At A S A 45 2 3 AR
it T T AR R O BT, R I AR A A
SRR 1) 2% R o JR A U 4%, AR
SRR R G0 . HR, A BN AR &t 2 1
N, Vet Tt RE rp AR B 2 7 B R I e, L
n, SR T T Fe R AR AL T, B 2K B A7 A
—ERISER I, XE LR b A R [, th o it T2 4
EIRTE TR BUR, @RISR E RN,
U SR TR BRI IR R A S T A fa s, HE I
TAH EHERIRIEN TR 24 UK 1 AL,

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

WAl T v % A P MO E A, DABO A ) 22 A
EIAUE, RARTH S LA T PR L% 4 3l vk
SERESUHLI i A B, n s Ao lb i A8 BEAR BTN Gx i T
B TR, A B AE ORUE I B 0 JE Al b 22 A T

1.2 FRIEREIEEBNENX

A RIS, A Bl TR SUAT LR PR A - [
R TREARE TR RE, DRNRAEF K 5Em,
T AR R DTk - 550 LA T LI R iz 20 8L
AURZS, B 7 @ SR A 55 4 AN S O o SR A
b SRARTE SN A ST 3 4 38 o A S INAR E 5
71, WAL AEA SR AR R B B THAR T %, Fe
e LI E B, RN ARG SMGMTI6E,
MR A ) B R, LR S BN BT %, M
b BE T e 35 10 0L i L B A S R T A LR
BT, BIREF LR B L2 4. X R RS
A3 BRI 2855 R0 A 22 RER A2 Al RE 75 A A7 ATz
KGR ITE . AU, Feaa B TEH, Wi
RE Bk — iR A SR AR R K I i T 2R


http://qikan.cqvip.com/Qikan/Search/Index?key=C%3dTU71&from=Qikan_Article_Detail

@" VISER

TR - 2023 564 GH9M
Engineering Construction.2023, 6(9)

%+ N USRS 5 5 St T HLA ) 2 KA L . B2
AL A BT U5, BENE DLl e I B
B, R U T HOR B RR, DLoe S Bk R 1R
THIlE TR AN TR . BRitb Ab, it A PR RS 3T
it T R 2, R RE B I A B L7 W] REAFAE I 2 A
AL, TR vk g AT i, A Rt D A G
224 UK AT B 2 0] it L R A A oMb 22 5 Rk il 7 2B AN G
oA, ORI LR IR AT

2 ERITIETERIR

Bt BRI A BOR (R, 8 SR 9 T B X
WA T V2 B R I ARG D T AT AR R B 9 AR
ARG B, B SR A8 B0 TR R B2 BOR
R SE 2, GESRUAE T B, A S g U T Bt b
AN LT B R Bt BRIk
Bt VARG A B, AR ORI BIM R
3D AL SR il CHLIA AT SE S AR A B, DURS AL
BRI T3, KOREETH T T B, [
R REA O A B, A 45 TN B3 S0 ST 3 2
PRIy i T3k FEAIE T 00, 15 T S 3 A g A7 B A
B, RREETE T M TR A T . JUHZ BIM
BORKINI , A2 T B B b R ARR IR,
BN RN AT S, BEE RS A I, LR REfE LG
MR TR W B A 4R Tt BRete. fHEAL.
AL O A BRBOR BT, 6 SR 5 S U A B A
TS EARHT BRI 25 SR A B AR 1
NS, (ARHE KRB, JF H 5 T
BT BN TR BN Rt I3 W C A R S, A RETE K
T PEE b R At A BRA Y o T ELOK 2 R A 350 A e
B, TR BONE G N R B, 7R SRR A T B
RERE S AEAE VE 2 5 008 1 )

3 BRI TERIVRFE 6]

3.1 TR EF/EELFEIN

PER E HUE LA H b, W2 @S TR, Vifrfesl
Wy TN D3 B A v SR LA AL O I, BN 5 )
AR AL, FEXF 8 70 2 S T3 (175 SRt i
R IR 2 AR TR 1t LA A e i L e A HE
SR, A THUA I 2 A BN, R BCE MRk
I 7E I I AR A 4R 5, I L) 22 A AR KRR FE A
Tt TN 53 0 22 R XA N A B I R = e
BB i, b T R T % R R
KA RS, PRI S A . B, S5
G RAEHE T ERAE Y, 0 A N 5L A 20 R B B 22 4 5
FERARIE TR 2 AT 1, 2 B BN 53 N A 50
2 4 SRR, RIS D Aolk th NN st 2 42 B
N R TN A % A TR R R IR 77, AN e WA T 22 4
Jita TN, A BEE e BN O3 (08 B T AR A BIAL A T\

SBRAEA I 0 ) o BR3P R 22 4 ORI T, e
RO NS TN 2R B MR R, 2 &S A
AEHE TAEMER, AMUNKZEFRIAREME,
FUN R A AR, B2 B it Tk R AN it TR =
YL BRI A R S B,

3.2 RORENREEEBNKR

A T AR T B VR SERR RS, 5Bk RINE
SERUEARSE . RN S it A R S i T2 4 B, )
JSL R AR ZR L AN T ), BB R ALY R, B
e A EN UMY B 0 B AR AL, Rt A R AR
SRR EURTE B AR S T EE A, BTSRRI
AR SR T HE S, FHBRE — e L EER,
Xt it T2 A B AR B R AL, 5 8= 58 3
A TR 2R R T S B UM A A, A ENYE S A EAR
WERIBLE , R L T TR TR0, TERIER
TR IEER, AN TR T RS L 7R
EATI B

3.3 B IR EEANE

BRI HUB gE T @S T AR N R 2%, MR
TR Kb A B th 2 B S T R W] 2L P 2
VRN ST T RE 5 R (0 e hty, e T ek ) 7 28 2 S H BN
G ECE A EINT, B BB R AT & B it T 2R
s LR A, e e HUR TR A 5, I BRI
S TR . IR, BRI K, I B 1 it
T LEBNEIE, BRI L Z, W4
BHAOE AR, e S ERFMRE R 7704 S8
i, AN T R AR 00 e, B SR AN T
T, HRH T BAA R B L 7R A ksvtE, 785 SEifE
PRI FE AR i B2 S v, RIS, G SR A R
8 1002 B S AN BT, SN I A AR Rk iR Nt T IR
AT R, AN 2 B i i 3 P R T R, RIS R
RIL, Wit Tk = AE s, SEH PR T4 & )il
FHUE AT UL, i T oG AR, R IGRA ST 5
FERS B A SFMRL T L« RV SR B I AZ TBORN 5 3
RIS AEAE PR T IR A, 6 CRE i L 1 et
WD FHATRHBRE, B G H IR RN 57 1

3.4 HEARBELRE. BEBAEER

Jti TN R LA e 1 B AR =R, R R i 1
EHARMEERN R —. B, MREF P FmE R
ANAGERSAFAGE , SZ NA SR, i LA G
BV A, ARELER T A E R . LR, B4
Jit TN R ST RN AN AR , 5 Z AN B (1) 22 4 5 B
% MBI T AR EEAE THAL, T2 g
St T FA R = S T BN A B RE R (RN
HE A EWEIN, ZHIKELGE NSNS T,
KRtz Ah, R BT G A1 Bk . B EEIL I AR

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



TR - 2023 5564 5E9M
Engineering Construction.2023, 6(9)

@'* VISER

IR R A AL, 75 BRI LA LA B ch AR e 2 7
BT, TEREE &R E R

3.5 HIEHIFEIE

SERRA R SUE LB B AR, — R i L A
KR BONAE G RN SRR 4 ) 5, X805 20k
Z FTOARE (0 B ) R, B EEN SRR AL BRI 37 06 T )
B AE TN 2 I G o 51 G0 70 5 I3 e T A4 ek i A 2
i, B TAPRHORE R Z, HEH BRI R A
O R BRI HE OB R AT e FR FEAIE %, eIk
SER S AR MR S L, S EOARMERIAN KB, 8
F RN S R HE TR BN A B 3 S B R 2 1
THOL, MU T L8CR, £ dogid B dsmT
M B FENE . XLy e T s s 2, g
BN B T B T IR, ST T A
PR T .

4 BRI e T ERfEE

4.1 BARENEEHEKR

—ESEE NG AR, SRR TR T A
TAEIRR T R e nt . TRk, AR e 40 V4 Se B 3 L AE
JIFE, W T RS E TN B, AR R U TR DA
Ko B FARFARFIARE I B, 2 N HEAII0E 2 B AR, HilE
AR AL I I7 i T A B R, R B RS A YA Sk
FEPA G HORAN G TR, $EaiE TR e
RN EN, £mEAEHE TETRE. Hix, AR
AR AN T30, ¥ Seiite TWE TAE, A mith g
Jti T REEN A, B IEAS G R T4, Xt g™
A T BR[O 9 P IR J8 Sl B, I S SR
B, fa, EEERNIZELEE S, T TEDK
AR PR AR A, AT AT TR TAE, X HA
TR TN 53 3EAT TR PR A% I 2 5 I B BN DA
NIRRT B 1 22 SR B AR , 71 BLjE T 5L B % — 26 i
TN BRI AT S YD SR, R Rt A AR v
Y5, RV THESRE = L elRE.

4.2 BMAAES, SHEEFE

BN RMEEKFRE T HEH TERE. AR
FEFMETEEAR, HrFRENRRAE ML

IRV A5 S SR ot T G BN B PR R T O A

Bk, 97 KRR L8 R AL MFR R, DR
MR, S, TRV AR A N R IR, 1
INZERRARAL ) 518, AR TR N T BARNA 4
AT LB IS HL A b AR RE A IO iR
BEE DB A, S HUR It T B, XA

AT PR N P B D B, St Bt BN B i

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

FEFRTH ANV 205 R0 a8 I O HE [R 3% 2 — o S St T B R
ST AUE B RR AL AE B R R, i BIM BR+
BT s, s TR A G A G S AU,
WS BT RRR . i T7 . @SM R i T2k, it
T2z 4 il TR ESE R — TG B R 4, DL
ARALAS B P A QR N 280 il T/ B 1) &% R4, SR )
A R R S T I A A5 B PRI EhA . it Tk
4, AT DA KR T it A E R I R, O B
R R O R DA v B R TR

4.3 BAMELRE. BERAMNNEENE

R TSI, gRMRRE &K E. i
T &M M Re . i LB I ek FE SRS e A%, 4R
e RN B AR AR RO () S Ay o DRI, X T
AR 26 B B AL 24 i s EE AW D B 5 L et S A Rk
R, L 58 A R SRR I ARE, 7870 02 7 3% 1
B TAE, MR RS R &, AT e T
SRR RIS . AL, i B0 (A7 it Al e
T B, AR BN G it T R A TR, AR
it TAPELHEAS S, SRR EMEE R [T, ek 4 ) HE T
() AR BN o 3 A T % (I B, R4 £ 1)
SRR, R BT R E S TS, B
9 it TR R BRI 4 DR IR, T A e T A% A
FARLE, 20500k Tk T8 8 TAEME LT, N8R T
PRI T R RS S At

5 Z5iE

JE o AR TR e T AR e IR, AT T
it T BREIIR DA B A7 AE B 1] R, S 1 S it T B A A
FRRMVESL. MBI E. NREETHTEIRSE, RIE
it A B A R R A, e 2 IO s e, A DL
NFEENE ISR, SaMEHES RS E R, 1=t
B RO TN B 22 AR R I R, D05 T i B AR 1
F, 7 fe s 0 R FE it T8 BRANE, 3R T e T B R
WLFEREAR & .

(&% k]

(WEWE, ke, Z#%, &£ BATERTIEEIR TR
wet#m [J]. W )1 A1, 2023 (3) : 206-207.
(2] A& . BA T A2 T8 52 o By 5 B fo iz %4 SR ek [J].
F [E 4 R 2515, 2023 (3) : 123-125.
[3]EW. B &K T T EBHIR T Aot RZEN[JT].
S IR M, 2019 (6) : 67-69
EF A EE (1991, 11—), LV FER: FERL A
Z, frE¥EEl: FATAE, YuistBREf: LA BEER
SHARMRAE, BHREH: FRIENMT,



