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Abstract: In the process of construction engineering, in order to ensure construction quality and safety, relevant departments need to
do a good job in supervision and management, establish a sound safety supervision and management system, and do a good job in
quality supervision and safety control of the project to ensure the smooth progress of the construction project. In practical work, the
quality of construction projects is influenced by many factors, so effective measures need to be taken for quality and safety control to
improve the overall effect of engineering construction. The article first elaborates on the problems in the quality and safety supervision
and management of construction projects, then analyzes the effective measures for construction quality and safety supervision and
management, and safety control. Finally, it summarizes the issues that should be paid attention to in the process of carrying out
construction quality and safety supervision and management, as well as safety control work.
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