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Abstract: With the development of cities and the industrialization of prefabricated buildings, it has played an important role in promoting the
transition from traditional construction methods to modern industrial construction methods. With the popularization of prefabricated buildings,
the construction is convenient, and the pressure on quality and safety management is relatively less than that of traditional cast-in-place
buildings. Due to the influence of various factors, construction difficulties are caused, and there are many problems and exceeding
expectations in terms of quality, safety, progress, economy, and other aspects. Facing the increasingly severe engineering environment, how to
optimize processes, continuously improve engineering quality, enhance the ability to provide better services to customers, and find effective
management strategies for prefabricated building construction technology are key issues that need to be urgently solved.
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