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Application of Construction Organization Design in Civil Construction Management
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Abstract: Among various construction project management, civil construction management is a relatively complex project, which
includes not a single project. Multiple construction projects usually slow down the construction progress due to the influence of
various external factors. If these external factors are not detected and eliminated in a timely manner, it will seriously affect the entire
construction process, and it is even more difficult to ensure the construction period and quality. The scientific application of
construction organization in civil construction management can avoid various adverse factors, improve construction quality and

efficiency, and effectively control construction costs.
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