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Analysis and Discussion on the Whole Process Cost Control of Construction Projects

GAN Guilong
Xianghao Engineering Cost Consulting Co., Ltd., Nanning, Guangxi, 530000, China

Abstract: The focus of carrying out cost budgeting work is to examine the economic situation of construction projects. Cost budgeting
of construction projects is beneficial for improving the competitiveness of construction enterprises in the construction market, which
providing guarantees for achieving the development goals of construction enterprises. Due to the wide range of construction projects
involved and the deviation between actual construction and budget, it is very likely to face the problem of exceeding budget, analyze
the cost budget control of construction projects, explain the value and key points of cost budget control, analyze the current problems
faced in this work, and propose targeted strategies to effectively improve the level of cost budget control of construction projects.
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