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Abstract: In the process of rapid social development, municipal engineering has played an indispensable role in promoting it.
Especially in recent years, the number and scale of municipal engineering have been continuously increasing. In this context, people's
requirements for municipal engineering are also constantly improving. In order to further ensure the quality of municipal engineering
construction, it is necessary to do a good job in its management. However, in the actual management of municipal engineering
construction, there are still some shortcomings, mainly manifested in the management of quality, safety, progress, and other aspects. In
order to further improve the efficiency of municipal engineering construction management, it is necessary to explore effective
improvement measures in response to existing problems. The article mainly elaborates on the problems in the management of
municipal engineering construction, and proposes some effective countermeasures based on the problems, hoping to provide some
effective references for the management of municipal engineering construction.
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