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Abstract: With the rapid development of the social economy and the acceleration of urbanization, the number and scale of
construction projects are increasing. At the same time, the requirements for construction quality are further improving, which brings
severe challenges to construction enterprises. The emergence of BIM technology provides modern technical support for the planning,
design, and construction management of construction projects. It runs through various stages of construction project management,
including drawing design, construction organization, collision inspection, and operation and maintenance. It can visually present the
structure, construction process, supporting facilities, and technology of buildings, thus facilitating the overall control of project
construction by construction managers and effectively reducing the difficulty of construction management, so as to improve the

scientificity of project management.
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