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Trial Discussion on the Defects and Improvement Methods in the Quality Management of Civil
Engineering Construction
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Abstract: In construction projects, if construction quality is not managed and controlled, various problems may arise, which can affect
the safety of construction projects. In order to avoid construction safety accidents, it is necessary to strengthen engineering quality
management and strictly control the construction site. In the current economic situation, if construction enterprises want to occupy a
position in the increasingly fierce market competition, they must prioritize ensuring the quality of engineering construction. On the
basis of a brief overview of the significance of construction quality management and the factors that affect construction quality, the
article analyzes the problems in construction quality management, and finally focuses on exploring the optimization strategies for

construction quality management.
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