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Abstract: In recent years, the construction industry has experienced unprecedented development, and people's requirements for
construction are becoming increasingly high. It is precisely due to the increase in demand that the number of construction projects is
also increasing, and the level of attention is also increasing. This is because the quality management work of construction enterprises is
a very important and necessary job, which requires managers to have a highly responsible attitude towards quality management theory,
a steadfast confidence in being down-to-earth and pragmatic, and strong professional skills. Only in this way can the quality
management work of buildings be planned and arranged. Therefore, the article discusses and analyzes the quality of construction
project management from different management modes, and provides corresponding measures based on the actual situation to provide
assistance for the daily construction of relevant staff, so as to ensure effective improvement of the quality of the implemented projects.
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