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Characteristics and Practical Analysis of Municipal Engineering Construction Management Work

WANG Jihui
Changling County Urban Development Service Center, Changling, Jilin, 131500, China

Abstract: With the continuous expansion of urban scale and the increase of municipal engineering quantity, municipal engineering
construction management has become increasingly important in the new era. This not only creates more economic benefits, but also
provides solid support for the long-term healthy development of the city. However, the effectiveness of construction management
directly affects the overall investment of the project, so relevant personnel must have a deep understanding of the characteristics of
municipal engineering construction management and establish a sound management system. Only in this way can we reasonably
control the content of various aspects of engineering construction management, thereby improving management effectiveness, and
ensuring project quality while reducing costs. This comprehensive management method will provide strong support for the smooth
progress of municipal engineering construction, and promote the development of urban construction towards a more sustainable and

efficient direction.
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