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Research on Cost Control of Photovoltaic Power Station EPC General Contracting Project

XU Daming
Huadian Smart Integrated Energy Technology Co., Ltd., Beijing, 100160, China

Abstract: This article explores the characteristics of the EPC general contracting model for photovoltaic power plants, including
comprehensive dynamic management, clear responsibility, and risk transfer and sharing. Measures have been proposed for engineering
cost control, including developing detailed budgets and cost plans, strengthening supply chain management, and implementing strict
project management. This model provides efficient solutions for photovoltaic power generation projects and helps promote sustainable

development in the clean energy field.
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