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Abstract: With the progress of the times, precise control of construction project costs and reasonable financial planning have become
a core task in the current construction field. Its importance has become increasingly prominent, and the work of engineering cost
management has become increasingly important. In order to achieve the greatest economic benefits, it is necessary to continuously
improve the management methods of engineering cost to ensure the sustainable development of projects. For the cost of construction
projects, it is necessary to implement efficient dynamic management and monitoring, while also considering various factors, including
market conditions, suppliers, etc. If the construction enterprise does not make these preparations, it may lead to costs far exceeding the
expected budget after the final project is completed, making it difficult for the construction enterprise to effectively control costs and
causing problems such as project delays. Therefore, attention should be paid to the dynamic management and control of engineering
costs. The article explores how to efficiently carry out dynamic management and supervision control of construction project cost by
analyzing the current market situation.
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