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Problems and Countermeasures in Cost Management in Construction Projects

SHI Rui
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Abstract: Construction engineering is one of the pillars of socio-economic development, and in various stages of construction
engineering, cost management, as an important link to ensure project economic benefits and control costs, is directly related to the
quality, progress, and sustainable development of the project. However, there are still a series of problems in the current cost
management of construction projects, such as a lack of a sound management system, weak market awareness, and insufficient
supervision. Based on this, the article starts with the importance of construction cost management and proposes scientific and
reasonable strategies for the problems in cost management in construction projects, including building a sound management
mechanism, actively responding to market changes, and strengthening supervision and management, in order to improve the level of
construction cost management and promote the smooth progress of construction projects.
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